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BE WHERE THE DRAGON BOAT ACTION IS ! 

 

BE AN IDBF “ AFFILIATE”  
 

AND SEND YOUR CREWS TO AN IDBF WORLD CHAMPIONSHIP 
 
 
So what is the IDBF Affiliate Status ? 
 
 

IDBF Affiliate Status – IDBF Affiliated Dragon Boat Providers Scheme, to give the 
scheme its full title, is designed to enable individual Dragon Boat Festival Organisers 
and Dragon Boat Event Organisers, who want to become part of the wider IDBF 
‘dragon boat family’ to have their events registered with and promoted and publicized 
by the IDBF and its Member Dragon Boat Associations around the world.    
 
IDBF Affiliates will also be entitled to send crews to the IDBF World Corporate & 
Community Championships and other Corcoms’ at Continental and National level, as 
the Corcom scene grows The first IDBF and EDBF Corcom Championship were held 
in 2005 and 2006 and it is expected that many Dragon Boat Associations will want to 
start to organise their own Corporate and Community Championships, at national 
level, thus offering more opportunities for IDBF Affiliates’ to become involved in 
Dragon Boat Sport and attract crews to their own events.  

 
 

So How Does it Work ? 
 
 

Well, Dragon Boat Service Providers – a shorter handle, who are interested in their 
event being an IDBF registered race or who want to send crews to a World Corcom, 
should apply for IDBF Affiliate status and be willing and able to hand over a small 
‘one time’ Registration Fee of USD 50 to the IDBF.  
 
On Registration, the IDBF Affiliate will be entitled to display the IDBF logo on their 
race literature but not on any merchandize - that comes at an extra negotiable cost. 
IDBF Affiliate events will be promoted through the IDBF website; in the IDBF 
Newsletter; through the IDBF Members; through Dragon Boat email groups and on 
the new world wide web TV channel – DBTV.   
 
IDBF Affiliates’ will also be entitled to send as many crews as they would like to a 
World Corcom in any of the Entry Classes on offer, at a Reduced Entry Fee, 
compared with crews who enter directly. 
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In return, IDBF Affiliates’ must undertake to use the IDBF Affiliate Racing Rules at 
their sanctioned events, as a minimum and also those IDBF Competition Regulations, 
which are suitable or appropriate to their own event. 
 
In countries where sport racing is not fully developed IDBF Affiliates’ will be asked to 
run a Sport Racing Division within their own events and where one exists, in co-
operation with their National Dragon Boat Association.  The IDBF hope is that such 
partnerships will help to develop National circuits of races for Sport Crews.  The IDBF 
will also encourage its Members’ to organise National Corcom Championships for 
crews from IDBF Affiliates’ to participate in. 
 
The IDBF would ask that all IDBF Affiliates’ link their web sites to the IDBF site, thus 
offering more dragon boat racing opportunities to the dragon boat community at large 
and a wider net work to Affiliates’, on which their own events can be promoted. 
 
If the IDBF Affiliate is not a member of their IDBF Member Dragon Boat Association, 
then a percentage of the IDBF Registration Fee will be sent to the IDBF Member in the 
Country of the IDBF Affiliate, to register the Affiliate with that Dragon Boat 
Association.   
 
World Corcom. 
 
The World Corporate and Community Dragon Boat Championship (WCorcom) is 
designed primarily for Dragon Boat Festival Crews who do not race regularly the 
‘Weekend Warriors’ of our sport.  It is accepted that there are Festival Crews who are 
regular participants in the sport, so the Race Programme is designed to cater for these 
different levels of ability and experience.  
 
The IDBF would like Dragon Boat Crews from your organisation to be involved and 
take part in the next World Corcom Champs in Welland, Niagara, Canada from 
27/29 July 2007.   
 
We feel that the World Corcom can be the ideal Championship for your own Crews to 
aspire to and a guaranteed entry for them, via your own races, would greatly 
enhance your own Dragon Boat event too ! 
 
 

Interested in becoming an IDBF Affiliate? Then email the IDBF by contacting 
 

mikehaslam@aol.com or fax + 44 (1) 633 666796 and ask for an Application Form or 
 

down load a form from the IDBF website at 
 

 

www.idbf.org 
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IDBF  
AFFILIATE REGISTRATION FORM 

 
 

On behalf of the legal entity named below, I wish to apply for Registration as an IDBF 
Dragon Boat Service Provider, which I understand will give the entity so named IDBF 
Affiliate status under the Terms and Conditions shown on the reverse of this 
Registration Form.  On signing this form I accept the said Terms and Conditions of 
Registration on behalf of the entity named below. 
 
 
Name of entity …………………………………………………………………………………. 
 
 
Description of Entity  (e.g. Dragon Boat Festival) …………………………………………. 
 
…………………………………………………………………………………………………… 
 
 
Contact Address ……………………………………………………………………………… 
 
…………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………… 
 
Telephone ………………………………………….  Fax ……………………………………. 
 
 
Email address …………………………………………………………………………………. 
 

 
I will pay USD 50 to the IDBF, in respect of my Registration as an IDBF Affiliate, on 
receipt of an invoice from the IDBF Treasurer. 

 
 
 
 Signed ………………………………………. Name ………………………………………. 
 
 
Date ………………………… 

 
When completed, please return to the address shown on the letter-head above. 
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IDBF AFFILIATE 
 

Dragon Boat Service Provider 
 

TERMS AND CONDITIONS OF REGISTRATION 
 
 

1. The IDBF Affiliate agrees to pay to the IDBF an Affiliate’s Registration Fee, which 
is presently set at 50 USD. 

 
2. On Registration, the IDBF Affiliate will be entitled to send nominated crews to an 

IDBF World Corporate and Community Championship (World Corcom) in any of 
the Entry Classes advertised in the Championship invitation.   

 
3. An IDBF Affiliate is authorised to display the IDBF logo on their race literature   

and promotional information only.  The use of the IDBF logo on merchandise or for  
non event  promotional reasons, is subject to separate negotiation with the IDBF. 
 

4. An IDBF Affiliate undertakes to use the IDBF Racing Rules and Competition 
Regulations for IDBF Affiliates’, as attached to these Terms and Conditions and 
any other such Rules and Regulations as agreed, from time to time, between the 
IDBF and the Affiliate concerned. 

 
5. In countries where sport racing is not fully developed the IDBF Affiliate will be  

expected to run a Sport Racing Division within their own events and in full co-   
operation with their IDBF Member Dragon Boat Association, where one exists.    
 

6.  The IDBF will encourage IDBF Member Dragon Boat Associations to organise  
National Corcom Championships for crews from IDBF Affiliates’ to participate in. 

 
7. The IDBF requires that IDBF Affiliates link their web sites to the IDBF website, in  

order to offer more dragon boat racing opportunities to the dragon boat community 
and to provide a wider net work for Affiliates’ to promote their own events. 

 
8. If the Affiliate is not a Member of its IDBF Member Dragon Boat Association, a 

percentage of the Registration Fee received by the IDBF will be sent to the IDBF 
Member in the Country of the IDBF Associate concerned, where one exists, to 
register the Affiliate with that Dragon Boat Association. 
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Email: chairman@dragonboat.org.uk    www.idbf.org 
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IDBF AFFILIATE 
 

COMPETITION REGULATIONS 
and 

RULES OF RACING 
 

(1st Edition) 

 
TABLE OF CONTENTS 

 
       Scope and Purpose 

 

COMPETITION REGULATIONS 
 
  Regulation No. Subject Heading 
 

1. General Regulations 
Range and Use. 
Dragon Boats and Paddles 
 

2. Racing Distances and Racing Course 
Racing Lanes, Start and Finish, 
Course Markings, Start Pontoons, Water Depth 
 

3. Safety Matters 
Medical & Rescue Services, 
Rescue Boats, Buoyancy Aids, 
Crew Safety, Safety Officer 
 

4. Competition Organisation 
 Race Officials, 
 Competition Committee         

 
 

RULES OF RACING                   
 
       Rule No: Subject Heading 
 

R1 Conduct of Crews 
R2 Marshalling and Embarking 
R3 Starts and Starting Procedures 
R4 Race Conduct 
R5 Finishes 
R6 Disputes, Protests and Disqualification’s 

 
 

      WATER SAFETY INFORMATION 
 

                                    IDBF Guide to Safety on the Water 
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SCOPE and PURPOSE 

 
1. The object of the IDBF AFFILIATE Competition Regulations and Rules of Racing is to 
provide a frame-work of competition regulations and racing rules for Festival Race and 
Dragon Boat Event Organisers affiliated to the IDBF.  Such Affiliates’ holding qualifying races 
for IDBF World Corporate & Community Championships (WCorcom) and other IDBF 
sanctioned Dragon Boat competitions, will therefore be conducting Dragon Boat Races to a 
common set of rules, in line with those adopted by the IDBF and its member organisations.   

 

2. It is emphasised that the IDBF Affiliate Competition Regulations and Rules of Racing are 
intended to supplement and enhance the Rules and Regulations of the IDBF Affiliate 
concerned and not replace them. 
 
 

3. IDBF Affiliate Competition Regulations In broad terms relate to ‘off the water’ 
matters but also includes advice and regulations on Water Safety measures. 
  
 

4.  IDBF Affiliate Rules of Racing cover the conduct of the races during the competition.  
In broad terms the Racing Rules relate to ‘on the water’ matters.   
 
 

5. The purpose of the Affiliate Competition Regulations and Rules of Racing are to: 
  

a. To provide a framework of common regulations for use by IDBF Affiliates’ organising 
IDBF sanctioned Festival Races and International Dragon Boat Regattas. 

  
b.   To provide a common basic set of Racing Rules for IDBF Affiliates’.  
 
c.   To give IDBF Affiliates’ advice on competitive water safety issues and  
     to detail the safety provision expected by the IDBF at IDBF sanctioned events. 

 
d. To indicate to participants that IDBF Affiliates’ conduct dragon boat competitions to an  

acceptable standard. 
 
Note:   *  The IDBF Affiliate scheme was previously titled the IDBF Associate scheme.  The change    
                in name has been made to avoid confusion with the IDBF Associate Membership category. 

 

COMPETITION REGULATIONS and RULES OF RACING 
FOR 

 

* IDBF AFFILIATE * 
 

Dragon Boat Service Providers 
 

(Effective from the 1st January 2007) 
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COMPETITION REGULATIONS 
 

1. GENERAL. 
 
 

1.1 Range.    The IDBF recognises that Dragon Boat Racing Competitions can be held over 
any distance from 200 metres upwards and on a variety of different types of course such as, 
lakes, rivers, harbour areas and the sea.  The Regulations that follow are intended for races 
that take place on placid water, such as a sheltered area on a lake, harbour or reservoir or 
ideally on a purpose built Regatta Course, in temperate summer racing conditions.  These 
Regulations have been designed for race locations that provide an environment for fair and 
safe competition. 
 

1.2 Use. These Affiliates’ Competition Regulations shall be for use at Dragon Boat Events 
organised by the Affiliate concerned and at IDBF World Corcom Championship qualifying 
races and other IDBF sanctioned events. They can be applied to non sanctioned Festival 
Races and Dragon Boat events, at the discretion of the Race Organiser and provided that an 
acknowledgement that the Regulations and Rules used are those formulated by the 
IDBF.  
 

1.3 Water Safety. The IDBF is committed to minimising the risks that anyone who is 
involved Dragon Boat Racing is exposed to through participation in the sport.  As the 
standards and complexity of Safety Legislation varies from country to country, these 
Regulations cannot cover all nationally based legislation but such legislation should be 
implemented at IDBF Corcom qualifying races and sanctioned events.  
 

1.4    As a minimum the IDBF considers that it is the duty of everyone in the sport to follow the 
advice and guidance on Safety contained within these Competition Regulations (and the IDBF 
Guide to Safety on the Water Information Leaflet enclosed) and with the general principal that 
‘prevention reduces risks and injuries and saves lives’. 
 
1.5   Dragon Boats.  The IDBF recognises there are a number of different sizes and designs 
of Dragon Boat, raced at Dragon Boat Festivals around the world and IDBF accepts that such 
dragon boats may be used by IDBF Affiliates’ in their events.  
 
1.6   It is not the intention or purpose of the Affiliates’ Competition Regulations to exclude the 
use of any design of dragon boat in competitions organised by IDBF Affiliates. However, as 
the boats and equipment used may vary at an IDBF Affiliate’s event, the IDBF recommends 
that the type and outline specifications of the boats and equipment being used should be 
notified by the Event Organiser in advance to the competing crews 
 
1.7 IDBF Boat Design.  IDBF Affiliates’ are also advised that in the interests of developing 
the sport in new areas around the World, that the IDBF has a standard design of Racing 
Dragon Boat (based on the traditional wooden boat raced in Hong Kong) that is the preferred 
Dragon Boat for use at IDBF World Championships and IDBF sanctioned events. 
 
1.8 The IDBF recommends that IDBF Affiliates’ use the IDBF Standard or Small Racing 
Dragon Boat in their own events as a way of ensuring that all crews get the opportunity to 
qualify for events such as the World Corcom, in boats that are the same or at least similar to 
those in which they will race in at a World Corcom. 
 
1.9 Boat Weights.    Irrespective of the size and design of Dragon Boat being used at an 
IDBF Affiliate event, the IDBF recommends that the difference in weight between boats being 
used should not exceed ten (10) kilograms.  The minimum Hull weight of the IDBF Standard 
Racing Boat is 250 kilos and for the Small Racing Boat 150 kilos .  
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1.10 Dragon Boat Paddles.  As with the Dragon Boat the IDBF recognises there are a 
number of different types of Dragon Boat Paddles used in Dragon Boat Festivals around the 
world and accepts that such paddles may be used at an IDBF Affiliate events.  
 
1.11 IDBF Affiliates’ are advised that the IDBF has developed an IDBF Racing Paddle which 
is in general use by Dragon Boat Racers around the World.  Whilst an IDBF Affiliate is free to 
provide other designs of Dragon Boat Paddles at their own events, for World Corcom 
qualifying races, any paddler who wishes to race with a personally owned, IDBF Spec Racing 
Paddle or IDBF Approved paddle, shall be allowed to do so.  
 
1.12 The IDBF recommends to IDBF Affiliates’ that any dragon boat paddles supplied for their 
events should be the IDBF Racing Paddle.  This will ensure the uniformity of paddles being 
used by competitors at all Dragon Boat events and thus help towards providing fair racing. 

 
 

2. RACING DISTANCES and the RACING COURSE 
 
 

2.1 Distances.   Racing in a qualifying event for an IDBF World Corcom Championship 
should take place over a race distance of not less than 200 metres or more than 500 metres.   
 
2.2 Racing Course.  The minimum requirement for am IDBF sanctioned competition racing 
course is a straight stretch of water as flat and as still as can be obtained, that will permit 
crews to race in one direction, over a distance of 200 metres.   
 
2.3    Racing Lanes.  The course at the start and finish shall permit a clear width of at least 
nine (9) metres for each dragon boat to race in.  This width per boat, shall be known as a 
Racing Lane.  The Racing Course shall be wide enough to allow, as a minimum, three (3) 
boats to race in Lanes. 
 

2.4 Start and Finish.    The Start and Finish Lines shall be at right angles to the Racing 
Lanes and at least 35 metres in length (wide).  They shall be marked off of the water on both 
sides of the course and on a 500 metre course similar static markings should be set up at the 
200metre point. 
 

2.5    Course Markings.   As a minimum, both the Start and Finish Lines shall be marked, on 
either side of the course, on or off the water, by clearly defined stakes; flags or buoys at the 
point where these lines intersect the outer limits of the Course, that is, outside of the extremes 
of the Racing Lanes.  
 
2.6 Where at all possible, the Racing Lanes should be marked by means of clearly visible 
buoys placed in a straight line, at intervals of not more than fifty (50) metres apart, down the 
length of the Racing Course.  As a minimum requirement, IDBF Associates should endeavour 
to place Lane Marker buoys, for each Lane, on the Start and Finish Line and for a 500 metre 
course, also at the 200 metre point, on the course.  
 
2.7 Start Pontoons.  For IDBF Corcom qualifying events Start Pontoons should be 
provided or stake boats.  Starts may be made from fixed points on the end of the Racing 
Course.  Un-held starts should be avoided, if at all possible, unless weather and water 
conditions permit static free starts. 
 
2.8 Water Depth.  The ideal depth of water for Championship Dragon Boat Racing on a 
course where the course bed is uneven should be at least 3.5 metres but a minimum depth of 
3 metres is acceptable.  For an IDBF Corcom qualifying event or international regatta on a site 
where the bed of the Racing Course is proven to be uniform across all the Racing Lanes, a 
water depth of three (3) metres is acceptable and a 2.5 metre depth is the absolute minimum.           
Festival Races at local level, should not be conducted on water less than 2 metres in depth. 
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3. SAFETY MATTERS.     
 
3.1 General The safety of Competitors and Race Officials taking part in any Dragon Boat 
Competition is a prime concern of the IDBF Executive Committee. The Regulations that follow 
are considered by the IDBF to be the minimum requirement for an IDBF sanctioned event 
 
3.2  IDBF Affiliates’ are advised to include in their Race Information Literature a copy of the 
IDBF leaflet entitled ‘Guide to Safety on Water’ (a copy is attached to these Regulations.)   
 
3.3 Medical & Rescue Services.    At all IDBF sanctioned events, the Organisers must 
provide a medical and rescue service ready to act both on and off the water, throughout the 
event, which includes all official training sessions before the first Race Day.  As a 
minimum First Aid cover must be provided by qualified personnel. 

 
3.4 Rescue Service.  Competitions should not take place unless at least a rescue service of 
at least one boat, as qualified below, is provided to act as a rescue vessel in the event of a 
dragon boat capsize or the loss of a competitor overboard during a race or a training session.   
 
3.5 Rescue Boats.    It is recommended that one Rescue Boat be provided for every three 
dragon boats Racing or Training to give a minimum of two (2) boats per event.  Each boat 
should be capable of holding up to eight people and should be of a design that will enable 
people to gain access to the boat, from the water, unaided.  One Rescue Boat should follow 
each race down the course.  (This boat may also act as an Umpires boat). 
 
3.6 Buoyancy Aids.    As a minimum Personal Flotation Aids (buoyancy aids) should be 
made available for all Crews in the event of inclement weather and for all Novice Crews – that 
is, a crew with little or no experience of Dragon Boat Racing.   Any competitor under the age of 
12 years old must wear personal buoyancy as should any competitor, irrespective of age or 
competitive experience, who is a non or weak swimmer. 
 
3.7 Crew Safety.    Although it is incumbent on the Event Organiser to provide a rescue 
service, the Crew Manager and Boat Captain are primarily held responsible for the safety of 
their crews.  When on the water the Boat Captain, who will normally be the Helm (Steerer) 
must take responsibility for the crew’s safety.  Both the Crew Manager and the Boat Captain 
are responsible for ensuring that all their competitors are: 

 
1. Suitably dressed for the weather, water and race conditions and that they are 

not wearing anything (such as personal accessories or jewellery) which may 
impede their ability to escape from a capsized boat or swim unaided once in the 
water, for example, wrist weights. 

 
2. Must be water competent and, ideally able to swim at least 50 metres in wet  

                competition clothes, unaided. 
 

3.   ‘Fit to Race’ * both medically and physically at all times during the competition.   
 

4. Fully briefed on all safety matters contained within the Competition Regulations  
        and Rules of Racing for the competition. 

 
 

* This statement means not just the physical ability of the competitors to undertake the 
race concerned but it also means that the Crew Manager is confirming that there are no 
known medical reasons why the Racers should not compete during the whole period of 
the Championships.  This is particularly relevant to competitors under 18 and over 50.  
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3.8 Safety Officer.  It is recommended that a Safety Officer be appointed for all IDBF 
sanctioned events. The Safety Officer is responsible for all matters concerning the safety of 
the competing crews whilst they are on the water.   
 
3.9 The Safety Officer shall attend all Managers and Race Officials meetings to brief those 
present on the safety systems and procedures in operation.   
 
3.10 If immediately before, or during the competition, a change in the weather; or if water 
conditions, or any other factor constitutes, in the opinion of the Safety Officer, a hazard to 
the health and safety of the competing crews, then he (or she) shall advise the Chief Official 
to postpone, delay or cancel, one or more races, or the competition in its entirety, until it is 
safe to race 

 
3.11 The Safety Officer shall ensure that the following facets of safety have been planned and 
provided for: 

 
1 That an Event Safety Plan is made to cover emergency procedures and 

 major incidents and that the details are communicated 
to all Crew Managers  
and Race Officials. 

 
2    That a suitable number of trained rescue personnel and properly equipped 

rescue craft are available.  That Personal Floatation Aids are available. 
 
  3 That the arrangements for embarking and disembarking crews are suitable and 

adequate, for the number of competitors involved. 
 
4 That a water circulation plan and system has been established and included  

in the instructions issued to managers and officials. 
 
5 That a Crew information sheet is completed prior to a crew racing which 

records the details of known weak swimmers and any medical history, such 
as asthma, epilepsy, which may adversely affect a crew member whilst on 
the water.   

 

Such information may be annotated on a crew’s Crew List, held by the Chief 
Boat Marshall. 

  
6 To establish an effective communication system between the SO; the rescue  

Craft and the Umpires’ boats and to ensure that the correct rescue procedures  
are adopted in the event of a crew capsizing.  

 
7    The Safety Officer shall be personally responsible for ensuring that a 

headcount of crew members from a capsized boat takes place when the crew 
returns to land and before any of the rescue craft are stood down. 
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4. COMPETITION ORGANISATION. 
 
 
4.1 For Dragon Boat Competitions there is normally one or more persons with responsibility 
for the finance, organisation, promotion, administration and control of the event.  Of these, one 
is nominated to be responsible for the Conduct of the Races.  This person is normally called 
the Chief Official, who is assisted by a number of Race Officials.  
 
4.2 Race Officials.  It is the general duty of all Race Officials to ensure that the event 
Competition Regulations and Racing Rules are fully complied with.  The number of Race 
Officials will vary dependant on the nature and status of the competition, the race location and 
the number of crews racing.   
 
 
4.3 Irrespective of the status of the Dragon Boat Competition, the IDBF recommends that, as 
a minimum and in addition to the Chief Official, experienced Race Officials (ideally formally 
qualified under the IDBF Race Officials Scheme – see 4.6) be appointed in the following roles:  

 
 

Chief Official.          Race Judge. Race Timekeeper.  Race Umpire.   Race Starter  
 
Chief Boat Marshal.  Race Secretary. Race Recorder(s). Safety Officer  
 
 

4.4 Supporting Officials. In addition to the qualified Race Officials most events will 
require a number of additional Race Officials who do not necessarily need to be formally 
qualified, to carry out some or all of the following support tasks (which are not exhaustive). 
  
 

Boat Holders.  Boat Marshals. Photo-finish Operator.  Site Stewards. 
  
Timing System and Computer Operators. Boat Aligners.   Boat Drivers. 
  
Results Runners. Safety Assistants. Press Officer.   Announcer. 
 
 

4.5 Competition Committee.    The IDBF recommends that for all Dragon Boat Racing 
competitions that the top technical management of the competition shall be in the hands of a 
COMPETITION COMMITTEE, which shall consist of the following officials: 

 
 

  Chief Official.  Race Judge.  Race Umpire. 
 
 

One other Technical Race Official, nominated by the Chief Official, shall be appointed to 
the Competition Committee.  The duties of this Official must allow the person concerned to 
be in the area of the Finish Line at all times, for example the Race Secretary. 

 
4.6 For IDBF sanctioned races it is recommended that the Race Officials should have 
undergone training in officiating at a Dragon Boat Race and ideally hold, as a minimum, a 
National Race Officials Certificate (NROC).   It is also recommended that at least the Chief 
Official should hold an IDBF International Race Officials Certificate (IROC).   

 
 

NOTE:  The IDBF Race Officials Secretariat (TES) training course for National Standard Race 
Officials on request from an IDBF Member Dragon Boat Association.   
    

Contact the TES for further details by email from Mike Thomas at 
thomas.mike@shadwell-basin.org.uk 
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RULES OF RACING 
 
The Rules of Racing (Racing Rules) that follow have been formulated for use in IDBF 
Corporate & Community Races organised by IDBF Affiliates’, to ensure a uniformity of 
Racing Rules across IDBF sanctioned races and World Corcom qualifying events. 
 
R1. CONDUCT OF CREWS. 
 
R1.1 Crews must follow the directions of the Race Officials at all times during the 
competition.  Failure to do so may result in the disqualification of the competitor or crew  
 

R1.2 Any Dragon Boat Crew or competitor who attempts to win a race by other than 
honourable means, or who deliberately breaks the Racing Rules, or who disregards the 
honourable nature of the rules shall face disqualification from the competition. 
 
R2. MARSHALLING / EMBARKING. 
 

R2.1 Crew Responsibility.    It is a crew’s responsibility to ensure that the dragon boat 
and its equipment is fully functional and water-worthy.  Boats and equipment must be 
carefully checked before embarking.   
 
R2.2   Paddle Breakage/Equipment Failure.   Crews are advised to carry two (2) spare 
paddles, of the approved design for the event, in each Dragon Boat they use during the 
competition.  These may only be used in the event that a paddle breakage occurs during a 
race.   
 

R2.3 Boats.    Crews will not normally be permitted to chose or reserve a boat.  In the 
event that a crew is allowed to bring its own boat to a competition, it may be used provided 
it complies to any boat specifications laid down in the Competition Regulations for the 
event concerned and is of a compatible design with all the other boats being used in the 
competition 
 

R2.4 Embarking.    When called forward to Boat Marshalling or the Embarking Pontoons 
crews must embark in accordance with the instructions of the Boat Marshals, who will 
ensure that each crew is embarked in the boat allocated to them in the Racing Lane draw.   
 
R2.5 Movement up the Course.    After a crew has embarked, it must leave the 
boarding pontoon immediately and proceed directly to the start area.  En-route crews must 
keep clear of the Racing Lanes and must not interfere with a race that is in progress.  This 
includes moving down the course during a race until the crews racing have passed by. 
 
R3. STARTS and STARING PROCEDURES. 
 
R3.1 Start Area.    It is the Boat Captain’s responsibility to make sure that each crew 
member is familiar with the starting procedures.  All crews shall assemble behind the Start 
Line, or in a specially designated start area, at least three (3) minutes before their Start 
Time.  No later than two (2) minutes before the actual Start Time the crews will be called 
forward and placed into Racing Lanes, by the Starter or Aligner, in accordance with the 
published Lane Draw. 
 
R3.2 Late Arrivals.    The Starter may warn a crew arriving late in the start area and if 
such a warning is given it shall have the same effect as one given for a False Start, for that 
race.  The Starter may start a race without reference to absentees. 
 
R3.3 Racing Lane.    A crew must race in the lane allocated to its boat.  In the event that 
only one boat remains at the start of a scheduled race, that crew will be required to paddle 
the course to register a qualifying time for participation in subsequent rounds. 
 



� � � ��� � � �	 

���
 �� � �� � 
 � � � �� � 
 ��� � � � �� � �� � � � �� � � � �� � � �� �� 
 ��� � �� � � � � � �

R3.4 Starting Position.    The position of the Dragon Boats on the Start Line shall be 
that the foremost part of the competing boats (which may include the Dragons Heads) 
shall be aligned.   
 
R3.5 Starters Commands.    When the Aligner is satisfied that all the boats are correctly 
aligned, the Starter shall alert the crews by saying ‘Are you ready’ if the crew is NOT 
READY then the Drummer must immediately raise a hand above head height to indicate 
the situation to the Starter.   
 

(The Drummer is forbidden to take such action prior to this instruction, especially in 
crews under Starters orders, when moving to the Start Line). 

 

R3.6 Starting Signals.    When the Starter is satisfied that all crews are ready, the 
starting signals of the word ‘ATTENTION’ followed by the word ‘GO’  
 
R3.7 Alternatives.    The word ‘GO’ may be replaced by a gun shot, electronic starting 
signal or other distinct sound, as specified in the Race Programme.  The interval between 
the words ‘ATTENTION’ and ‘GO’ (or sound signal) shall not exceed five (5) seconds. 
 
R3.8 False Starts.  If a crew starts after the word ‘Attention’ and before the word ‘Go’ it 
has made a False Start.   
 
R3.9 The Drummers Task.    It is also incumbent upon the Drummer to watch the 
Starter and to instruct the crew to STOP when a False Start has been called. 
 
R3.10 Damage to boats at the Start.    If a crew, whilst in the start area indicates to the 
Starter, before being called forward to the Start Line, that it has suffered damage to its 
boat or equipment the Starter may delay the race to allow some time to effect a repair. 
 
R4. RACE CONDUCT. 
 
R4.1 Correct Course and Clear Water.    The correct course for each boat is a straight 
‘line’ down the course or down the middle of its marked Racing Lane, from the Start Line to 
the Finish Line.  Crews are responsible for their steering and leave their Racing Lane, or 
deviate from their ‘line’ at their own risk.  Even when crews are in their Racing Lanes or 
following a racing ’line’, at least two (2) metres of clear water must be maintained around 
each boat.   
 

For the purpose of this Rule, the boat includes the crews paddles and therefore the ‘clear 
water’ is between paddle blade and adjacent paddle blade.  Crews must ‘give clear water’ 
when told to by an Umpire. 
 
R4.2 Umpire’s Warnings.    A Course Umpire shall follow each race, in a motor boat to 
observe the course taken by each Dragon Boat. Any boat that fails to keep within its 
Racing Lane/Line will be warned by an Umpire.  If such warnings are ignored the crew(s) 
concerned risk disqualification from the race.  
 

R4.3 Wake Riding (Wash Hanging).    It is forbidden for a crew to ‘wake ride’ that is, to 
gain an advantage from the wake or wash of another boat by paddling across the angle of 
its bow wave and gaining an increase in speed by ‘riding’ the forward face of the wave.  
The Umpire following the boat shall decide if wake riding (wash hanging) has occurred and 
notify the Chief Official accordingly, who will decide what action to take. 
 
R4.4 Overtaking.    When a boat is overtaking another boat in a race, it is the duty of the 
overtaking boat to give clear water to the boat it is overtaking.  Similarly, the boat being 
overtaken is not allowed to alter its course to make difficulties for the overtaking boat or 
boats. 
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R4.5 Collisions.    In the event of a collision between two (2) or more boats the 
Umpire(s) must report the circumstances to the Chief Official, who may disqualify the 
offending boat(s) if the safety of the crew members has been compromised or, if the result 
of the race has been materially affected, order one or more boats to re-race.   
 

When in the opinion of the Chief Official one or more of the crews involved could have 
avoided the collision by taking corrective action, for example, to stop paddling, but did 
not do so, then the crew or crews concerned will be disqualified. 
 

R4.6  Distress Signal.   If a crew is in distress, for example, a crew member lost 
overboard, then the Drummer or Helm shall alert the Rescue Boats by waving vigorously, 
above head height, the red flags carried in the boat for this purpose.  If no flags are in the 
boat then the International Distress Signal shall be used, that is, the arms shall be placed in 
the outstretched position (horizontal to the sides of the body) and then raised to the vertical 
position crossing above the head and returning to the horizontal position, repeated until the 
Rescue Boats respond.   
      

R4.7 Boat Swamping, Deliberate Capsizes.    If, in the opinion of the Chief Official, a 
boat has been swamped or capsized deliberately by its own, or another crew, during the 
course of a race, the crew or crews concerned may be disqualified from the competition. 

 

R4.8 Boat Damage.    If in the opinion of the Chief Official, a boat has been damaged by 
its crew deliberately, or by another crew during the course of a race, the crew or crews 
concerned may be disqualified from the competition.   
 
R5. FINISHES. 
 
R5.1 Crossing the Finish Line.    A boat has finished the race when the foremost part 
of the boat crosses the Finish Line with the same number of Racers in it as started the 
race.  (The Dragons Head, when in position, forms part of the boat). 
 

R5.2 Dead Heats.    If two (2) or more boats reach the Finish Line at the same time they 
shall get the same classification.  In the event of a dead heat the crews concerned may be 
required to race-off but only if there are insufficient lanes on the racing course to allow the 
dead-heated crews to race again in the next round of the competition. 
  

R5.3 Disembarking.    Once a crew has finished a race it must return immediately to the 
Boat Marshalling area and disembark.  A crew is not released from the directions of the 
marshalling Officials until all members of the crew have left the Crew Assembly Area. 
 
R6. DISPUTES, PROTESTS and DISQUALIFICATIONS. 
 
R6.1 Disputes.    Disputes that arise during a competition between Crews shall be 
addressed to the Chief Official and dealt with in the same way as a Protest. 
 

R6.2 Racing Protests.    In the event of a crew wishing to make a protest following a 
race, concerning the conduct of another crew or the race result, the Crew Manager must 
lodge the protest with the Chief Official within fifteen (15) minutes of the end of the race.  
 

R6.3 Action and Timings.   When a protest is made, the Chief Official must immediately 
notify any other party involved in it and deal with the Protest.  Only in exceptional 
circumstances should it take longer than thirty (30) minutes to consider any one protest. 
 

R6.4 Decisions.    After reaching a decision the Chief Official must inform all the parties 
involved of the decision and of the reasons for the decision. 
 

R6.5 Disqualification.    In the event of a crew being disqualified from a race or the 
competition, the Chief Official must record the decision and the reasons why in writing on a 
Disqualification Notice.  This Notice must be handed to the Crew Manager concerned.  
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 IDBF Water Safety Information 
 

DRAGON BOAT RACING 
 

A GUIDE TO SAFETY ON THE WATER 
 
 
This guide is primarily for those organising or competing in the sport of Dragon Boat 
Racing.  It covers their responsibilities when participating in a dragon boat event and should 
therefore be used as a general guide to ‘Safety on the Water’ in a competitive situation 
only in normal temperate Summer conditions, on placid water. 
 

THE CONDITIONS 
 
Because of the size and design of the Dragon Boat, and the water conditions in which 
racing takes place, that is placid water, dragon boating is inherently safe and a capsize 
especially in such conditions, unless the crew is at fault, is a rarity. 
 
However, in any water sport, because of the environment itself, there is always an element 
of danger.  Add to this the folly and impatience of human nature and the ingredients for an 
accident may eventually come together to the detriment of the sport as a whole.  Dragon 
Boat Racing is no exception to the rule and it is the duty of all who practise the sport - 
competitors, race organisers, coaches and officials alike - to be aware of the potential 
dangers inherent in the sport; to be safety conscious - not safety extreme - and to ensure 
that dragon boating is conducted in a responsible manner. 
 
Even in Summer, adverse weather conditions or strong winds can occur and Dragon Boats 
can be swamped with water and have been known to capsize, especially when turning 
sideways on to the prevailing wind or wave pattern.  The inexperience of the crew in such 
circumstances can be a major factor in a boat capsizing.   
 
In all water conditions, good or bad, the key to safety is the application of good old 
COMMON SENSE by all those taking part in the activity.   
 
Playing around in a Dragon Boat and deliberately capsizing it, even in warm and sunny 
conditions, can be dangerous to both the crew and other water users alike.  In certain 
circumstances it could be lethal; a Dragon Boat moving at speed through the water cannot 
easily be stopped and another crew in the water from a capsized boat cannot easily be 
seen!   
 

Crews that cause another boat to capsize when racing, or who ram another boat during a 
race, will be disqualified from the event. 
 

WHO IS RESPONSIBLE 
 
Dragon Boat Racing is a ‘team sport’, each boat carries a crew equivalent to two soccer 
teams.  It is not unusual for nearly 100 competitors to be on the water, in one race.   
 
The safety of this number of competitors at any one time, is the concern of many people but 
primarily the Event Organiser and the Chief Official.   
 
However, ‘Safety on the Water’ is also the concern of every Crew Member.   
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THE RESPONSIBILITIES 

 

The broad areas of responsibility for safety are:- 
 
The Event Organiser.   It is the Event Organiser’s responsibility to ensure that adequate 
rescue boats, rescue personnel and Personal Flotation Aids (PFAs) are obtained for the 
event; that First Aid cover is provided off the water; that changing rooms, toilets and warm 
showers are provided and that all temporary structures comply with current regulations.    
 

The Event Organiser shall ensure that Crews are sent basic information on all safety 
matters appertaining to the competition. 
 
The Chief Official.  It is the Chief Official’s responsibility to ensure that during the racing, 
all rescue boats are in place and briefed; that for IDBF Corcom events in all conditions 
Novice and Junior competitors, and known weak swimmers, wear PFAs and that in 
adverse water conditions PFAs are worn by all competitors. 
 
The Crew Manager.   It is the Crew Manager’s responsibility to ensure that all the crew 
members can swim to the required standard; that any weak swimmers are provided with 
PFAs; that the Crew List is completed and that the crew is briefed on the Racing Rules and 
‘Safety on the Water’ and that at all times they are ‘fit to race’.   
 

This means that it is the Crew Manager’s responsibility to ensure that ‘socialising’ 
does not adversely affect the performance of the crew on the water. 
 
The Crew Members.   It is the responsibility of the crew members to ensure that when 
they are on the water that they are adequately dressed for the weather conditions and 
comply with all instructions given to them.  Dragon Boating is a social sport too, so don’t 
put the safety of the whole crew in jeopardy through alcohol, thoughtlessness or excessive 
horseplay. 
 
The Helm (Boat Steerer).    The Boat Helm is normally the Boat Captain.   It is the helm’s 
responsibility to make the final check to ensure that that the boat is water worthy and in 
racing condition and that all crew members are correctly briefed on boat handling and 
capsize drills. The Helm should also check that crew members are suitably dressed for the 
weather conditions and not wearing anything that may impede their ability to exit the boat 
or swim in the event of a capsize or boat swamping.    
 

When on the water the Helm shall ensure that collisions with other craft are avoided.  In 
the event of a boat swamping or capsize, the Helm shall ensure that the capsize drills are 
correctly carried out and that all competitors are accounted for and rescued 
 
The Safety Officer.   It is the Safety Officer’s responsibility to ensure that all Race Officials 
and Crew Managers are aware of, and briefed ‘on the day’ regarding ‘Safety on the 
Water’ and any notifiable diseases, for example Weil’s Disease.  The Safety Officer is 
responsible for ensuring that the Chief Boat Marshal is made aware of any known weak 
swimmers or competitors with medical conditions that may affect their ability to race.   
 

The Safety Officer is responsible for producing a safety plan for the competition, to include 
a water circulation system for crews going to the start or ‘warming up’. 
 
The Chief Boat Marshal.   The Chief Boat Marshal shall determine if a crew is ‘fit to race’ 
or not and will keep a record of the number of people embarked in each boat, in each race.  
The Chief Boat Marshal shall ensure that all boats and equipment are in good racing 
condition before the first race and that they remain in good racing condition throughout the 
competition. 
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SAFETY ON EMBARKATION 
 
 
Swimming - The Standard Required.   Ideally, all members in a dragon boat crew should 
be able to swim at least 50 metres, but as a minimum, they must be water competent in 
cold and moving water and when dressed in light clothing, that is, racing dress (shorts and 
vest) plus waterproof top and trousers and light footwear (trainers, flip flops or similar 
footwear 
 
Boat Balance.   Before leaving the embarking area, the Boat Captain (normally the Helm) 
should ensure that the boat is well balanced.  That is, that each pair of racers are of similar 
weight or height and that, generally, the heavier pairs are seated in the boat’s middle 
section. The Boat Captain must know the number of people in the boat, when the 
crew is embarked. 
 
The Buddy System.   The crew should be ‘numbered off’ from the front of the boat and 
made aware that they are each responsible for the person they are paired with (across the 
boat) and that in the event of a capsize or the boat being swamped, their first responsibility 
is to ensure that their partner is safe and well.   
 
This is called the ‘buddy system’ and it gives each person in the boat a specific 
responsibility for another.  The ‘Stroke Pair’ (first pair – No.2 left and 3 right) in the boat are 
responsible for the Drummer (1) and the ‘rear pair’ (last pair) for the Helm (22). 
 
 
Steadying the Boat 
 
A boat will feel ‘tippy’ especially if the crew is out of balance or moving about in an 
uncoordinated manner.  To steady the boat in such circumstances (and when sideways on 
to the wind or wave pattern) the crew should be instructed by the Helm to slightly lean out 
over the side of the boat and place their paddle blades flat on the water, at arms length.   
 
With all of the paddles on the water in this manner (10 either side) the boat is effectively 
stabilised.  This is called a paddle brace and the Helm’s command should be ‘Brace the 
Boat’. 
 
 
Stopping the Boat 
 
When manoeuvring, turning or in a race it may be necessary to stop the boat suddenly, 
say to avoid a collision with another vessel.  It is important that the crew reacts quickly but 
safely. An unbalanced crew over-reacting can capsize their own boat!   
 
The quickest way to stop a boat is for the crew to do a reverse paddle stroke, that is, 
everyone takes a backwards stroke with their paddle instead of a forward stroke. 
 
The initial command should be ‘Stop Paddling’ followed immediately by ‘Brace the Boat’ 
if the boat is unstable and there is no immediate danger of a collision.  If there is a danger 
of a collision the command ‘Stop the Boat’ should be given and the Crew instructed by the 
Helm to paddle backwards.   
 
In a race situation when a collision is imminent, the Helm must immediately tell the 
crew to ‘Stop the Boat’.  Failure by the Crew to stop the boat in such circumstances will 
result in disqualification. 
 
 

RESCUE BOATS 
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The number of rescue boats that an Event Organiser provides will vary according to the 
number of boats in each race.  Each boat should be able to hold at least eight (8) 
passengers and should not carry more than two crew members, that is, the driver and an 
assistant to help with any rescues.   
 

At least one rescue boat should be on the water for each race.  The rescue boats should 
have a low freeboard and hand ropes on it, to allow a person to enter the boat from the 
water unaided.  A throw line, kept on the boat, is also advised. 
 

CAPSIZED DRAGON BOAT  
 

 What to Do.   In the event of a Dragon Boat capsizing each pair of paddlers should first 
account for their buddies. The Boat Captain should immediately ensure that all the crew 
are accounted for by calling out their numbers and noting the response or if this is not 
possible by a head count.  The crew must initially stay with the boat and leave it in the 
capsized position. When a boat has over-turned never swim underneath it but in such 
circumstances, it can be used as a floating platform, provided the crew space themselves 
evenly around the boat.    
 

The Boat Captain must remain in control of the crew at all times and first ensure that 
all the crew is accounted for as above.   In a race situation, await the arrival of the 
rescue boats.  The crew should if their paddles are within easy reach, attempt to retrieve 
them.  On the arrival of the rescue boats, the crew should move as directed by the 
operators of the boats, with the Boat Captain remaining in the water until all members of 
the crew have been rescued.   
 

Should a rescue boat NOT be available then in calm conditions, the whole crew may 
attempt to ‘swim’ the boat to the nearest safe landing point, as directed by the Boat 
Captain.  If conditions are not suitable for easily ‘swimming’ the boat, over a short distance, 
then under the instructions of the Boat Captain it is recommended that the boat be rolled 
back to the upright position and used to support the crew, whilst the boat is partially bailed 
out using paddles (and any other suitable implements available, e.g. boat bailers) until the 
crew can regain full entry to the Boat and paddle it to the nearest shore.   
 

If self recovery of the boat is not possible, then as a last resort, the crew may leave the 
boat and swim to shore in pairs, using the ‘buddy’ system, again under the control of the 
Boat Captain.  As with other methods, the crew must be accounted for at all times during 
any attempts to swim the boat or as pairs under the buddy system.   
 

Crew members are advised not attempt to swim to shore unless they are wearing 
PFAs.  Should there be no alternative but to swim for the shore then any crew member 
who is not wearing a PFA should join a ‘buddy pair’ with PFAs, or make up a group (or 
groups) of three, to provide mutual support and assistance during the swim. 
 

Recovery of Craft.   As soon as the boat is alongside the water’s edge, the crew must 
again be accounted for on the land and any injuries dealt with immediately.  If upturned, 
the boat may then be turned the right way up (in the water) and bailing out commenced.  
The boat SHOULD NOT be dragged out of the water unless there is only a small amount 
of water left in it, as this puts a considerable strain on the hull of the boat.  Once the boat is 
almost empty of water it may be lifted on to the bank and checked for damage and all the 
boat’s equipment accounted for. 
 

IN CONCLUSION.    Safety is the concern of every crew member and is largely a 
matter of COMMON SENSE - USE IT!  The overall responsibility for the crew off the 
water is the Crew Manager’s and on the water is the Boat Captain’s.   
 

It is every competitor and official’s responsibility to ensure that Dragon Boat Racing 
is conducted as SAFELY AS POSSIBLE 


