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1.    INTRODUCTION 
 

Organising a Dragon Boat Race can be easy provided you plan your event well in 
advance and think through every aspect of the event, before the day!  Look at things with 
a view to 'what can go wrong' and then try to solve the problems before they arise.  Good 
communications with other organisers, your officials and, of course, the competing crews, 
plus a constant check on your own work along way, will ensure success. 
 

Organising will undoubtedly be time consuming, frustrating and at times difficult but with 
experience these 'problems' become less and you will have the satisfaction of knowing 
that you have done a good job and it well. These notes are designed to help you plan and 
work your way through the organisation of a Race at local level. Hopefully they will make 
your task an easier one and save you some time and effort. Good Luck ! 
 
2.    WHERE TO GO 
 

First you need to find a suitable piece of water to hold the event on.  Ideally you are 
looking for a piece of placid water - a lake, reservoir, harbour, docks, water sports centre, 
or canal, where there are facilities or a space to put them, such as toilets, changing 
accommodation, refreshment area, car parking space, a race area, crew marshalling area 
and good access to the water with a suitable embarking area for the Dragon Boats. 
 

Now you need to identify the best area of water to race on. A basic racing course, is a 
straight, placid, stretch of water at least 250 metres long (but ideally 600m long) and 3 
metres deep.  The racing area should be wide enough for two or three boats, preferable 
three, to race in, with a spare lane as well.  In total a width of 50 metres is comfortable 
and 30 metres just about acceptable.  Whilst 500 metres is the aim, many races are held 
over shorter distances down to 200m and even 100m.  200m is perfectly acceptable for 
novice crews, especially at Festival Races.  So set your course accordingly, shorter races 
have closer finishes and are better for spectators, so less than 500m can sometimes be a 
better bet.  (For International Festivals see the IDBF Affiliates Competition Regulations.) 
 

If you chose a river or sheltered sea beach for your race course ensure that it is deep 
enough and slow moving and not subject to large or fast tidal conditions.  Also ensure that 
it has suitable access points for your event and that there is not to much other water traffic 
on it.  The same applies to races held on small harbours.  If using a reservoir stick close to 
a shore that is sheltered from any prevailing winds and if in a dock try not to race in one 
high sides, they making loading crews a difficult task. 
 

When you have decided on your venue, make sure that you approach the owners of the 
land around the water, or the organisation that controls it, for permission to use the water 
and the land. 

ORGANISING A DRAGON BOAT RACE 

A STEP BY STEP GUIDE OF HOW TO DO IT 
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3.    FIXING A DATE 
 
When negotiating with the water owners, have a selection of alternative dates available, in 
case your first choice is not acceptable to them.  If organising an International Festival 
Race get the date included in the IDBF Calendar of Events and apply to become an IDBF 
Affiliate Festival.  (See separate leaflet on IDBF Affiliate Status, available from the IDBF 
Secretariat)  
 
A one day event is recommended for new Festival Races, as entries are unlikely to 
exceed 30 crews - 600 plus competitors - which is about the maximum number that can 
be handled in a day with three boats operating.  The ideal day for a race is on a Sunday, 
especially if you can dovetail your event into another water based event, for example a 
boat show, water festival or even as a supporting event to an established land based 
festival or carnival, especially 'tourist' type events. 
 
Before finalising your date, check with any non-compatible water users at the venue, for 
example sailing clubs, water-ski clubs, thus avoiding potential conflict on the day. 
 
 
4.    PROMOTING THE EVENT and GETTING THE CREWS 
 
This most important aspect of organising an event cannot be over emphasised.  Dragon 
Boat Racing is a very colourful and exciting sport that is people packed and very 
photogenic.  It has a lot to offer the public and the media.  It is your sport, it is very 
competitive and also great fun.  Sell it ! 
 
Contact your local newspaper, radio and television stations, they are always pleased to 
take copy and record interviews before the event and most will turn up at the races, given 
a good angle and interesting information.  (Some notes fon 'Making it with the Media' are 
included at the end of this leaflet).  So think out your strategy beforehand and prepare a 
good 'punchy' press release in advance, preferably with a good picture or two.  Don't 
forget the free newspapers a try to arrange a photo-call with a boat before the event. 
 
The media can also help you get crews for your event, so make sure your press releases 
include details of how to enter the races.  Try and get one of the newspapers or radio 
stations to act as a 'sponsor' for your event by printing an entry form and running an in 
depth article or if radio station, a few promotional spots and an agreement that the public 
can collect entry forms from their office. 
 
Other good points of contact for both promotion and to circulate entry forms for you are 
your local Town or area Sports and Youth & Community Departments.  In addition, 
circulate local sports groups, youth groups, charity organisation, health clubs and the like. 
These organisations are also potential supporters, in that, they all have Press and PR 
departments that can help with promotion and publicity at no cost to you.  This is 
especially true if your races become part of one of their bigger events, so try to match in 
with them. 
 
If you have enough time in advance of your event, get the basic information of Where, 
when and Who to apply  to, on your event into the specialist press, for example, Rowing 
and Canoeing magazines, Dragon Boat Magazine, local monthly What On leaflets. 
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5.    SENDING OUT THE ENTRY FORMS 
 
Distribute these and an information leaflet about your event, at other Dragon Boat Races 
and through other water sports groups (rowing, canoeing sailing clubs etc.), in your area 
and at any sports or youth & community events held in the six months before yours. 
 
Other groups to circulate include, local businesses, especially national companies, such 
as, insurance companies, garages, gas, water, companies etc, the Police, Fire Brigade, 
Armed Forces,.  All these types of organisations have the potential to form Dragon Boat 
crews and enter your event. 
 
Postal circulation of all these sources, is another way distributing your information and you 
may be able to get a friendly town council to do this for you and thus keep your postage 
costs down.  A local newspaper may also include an enquiry form for you and thus free 
publicity !  If you want to attract international crews, contact the IDBF for advice and 
circulate the various Dragon Boat email forums with outline details of your Festival.  
 
When compiling your entry form and information sheet, make sure that you include:- 
 
1. the date of the race; 
2. the closing date for entries; 
3. a list of the races being held (distances, racing classes); 
4. the time of the Crew Manager's meeting on race day; 
5. the address to send the entries to; 
6. cost of a Race Entry and to whom the cheque is payable; 
7. what facilities are available (Changing, refreshments, etc.); 
8. safety rules and instructions (see IDBF Water Safety Policy); 
9. any special information for crews and spectators (e.g. car parking). 
 
 
6.    GET YOUR OFFICIALS 
 
You will need up to 12 good and true 'Technical' race officials and a number of 
'Supporting' officials, depending on how big your event is.  Most of them will not be 
required until the day of the race but it is prudent to meet with them at least once before 
the event, if at all possible, to discuss their duties and how you want to run the races etc. 
 
It is possible to run your event with only 4 to 6 officials, if the entry is small.  Then people 
can double up on the jobs and the space between races will allow a little rest for your 
'team'.  But it can become hard to work in such circumstances and your 'service' to the 
crews can suffer.  Minor problems can become major ones and spoil everyone's day !  
Avoid using too few people, if you can.  After all, you will want them to help you again in 
the future, so don't burn them out !! 
 
The duties of the officials are laid in the IDBF Racing Rules published in the IDBF 
Members Handbook and available from the IDBF website - www.idbf.org.  Their tasks are 
summarised later in this leaflet.  Do not be afraid to ask for help from the IDBF, via the 
website. 
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To ensure the smooth running of your event the following officials are the ideal that you 
need for the day.  Your Technical officials should all be either IDBF or IDBF Member 
Qualified or Approved - see the IDBF Race Officials Scheme information at www.idbf.org. 
 
a.   Technical Officials 
 
1. Race Organiser  
2. Chief Official  (could also be the Race Organiser) 
3. Starter (s) 
4. Aligner (starters assistant) 
5. Race Secretary 
6. Race Records 
7. Judge Timekeeper 
8. Umpire 
9. Chief Boat Marshal 
 
b.   Supporting Officials  
 
10. Safety Officer 
11. Boat Marshals (minimum of 1 per boat) 
12. Safety Boat Crew (minimum 1 boat with 2 crew – per 3 Dragon Boats racing) 
13. Announcer (also to act as Commentator) 
 
7.    THE FINANCE   -   Getting It!   The  only way in which you can guarantee an income 
is through your Entry Fees.  To encourage as many crews as possible to enter your races, 
keep the fees as low as possible, especially to 'first timers'.   
 
Show the fee in your Entry Form as being based on a crew maximum of 22, plus 2 
reserves and make it clear that there are NO REDUCTIONS for crews of less than 22 
even though crews are allowed to race with less than this number.  Make sure also that 
you budget to cover all the exposes shown below, plus a bit for things you have not 
thought of and other contingencies.  
 
Sponsorship, in cash or in kind, or Grants from local authorities and other grant aiding 
bodies such are the other ways in which you may get finance for your event.   
 
Race Sponsors (private or public sector) can be of great help, especially in providing 
prizes and support with printing, postage, facility hirer or the facilities themselves, etc. etc.  
Even if no cash is available or the amount is small, 'sponsorship in kind' covering such 
items as these can be invaluable.  Whatever the level or kind of support given, the 
sponsor will expect at least some publicity in return and acknowledgement of the support 
whenever possible.  (In the Race Programme or over the PA system, for example). 
 
Do this at every opportunity and look after your sponsors interest 'on the day' and you will 
find that the next time you run an event you will get further support.  .A word of warning  !  
Before getting too involved with a potential sponsor make sure that you can put on a good 
event, with an acceptable return for the sponsor.  It may be better to accept low key 
sponsoring of your 'first' races until you have 'proved' your event. 
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8.    THE FINANCE   -   Spending it! 
 
The areas where you will most likely spend money are in administration, event facilities 
and boat transport.  This list is not exhaustive but it covers the main items, which are: 
 
1. Entry Forms, artwork, printing and postage; 
2. information sheets, sent on receipt of entries; 
3. telephone calls, before, during and after the event; 
4. posters, if you can afford them; 
5. boat & transport costs (for getting the boat to and from the races); 
6. use or hire of facilities (you may get tents cheaply from your local scout group, a 

friendly Army Unit or community centre); 
7. prizes - optional but desirable if you get them give something that can be used 

again in the future and avoid engraving on them; be conservative with the prizes, 
especially at your first race, until you are sure that your income will cover the cost. 

 
9.    EQUIPMENT 
 
Very little, if any, specialist equipment is needed to run a race.  Most items are easily 
obtainable and not too expensive.  The facilities on the list that follows are to a large 
extent optional and, hopefully already provided at the site you have chosen. 
 
1. Loudhailers (2 or 3) for the Starter and Boat Marshals. 
2. Notice board for the Programme, draws, results. 
3. Forms on which to record the results, plus drawing pins for the board. 
4. Communication system between Start and Finish. radios, runners, flags or even an 

army field telephone, for example. 
5. A large clock (Kitchen type) to show the official race time. 
6. A shelter of some kind (small tent, minibus, shed or caravan) at the start and finish 

for officials, plus tables and chairs. 
7. At least 4 marker buoys, 2 each on the course at the start and finish but ideally 

enough to clearly mark the racing lanes at the Start, intermediate points down the 
course and on the Finish Line.  For International Races see the IDBF Competition 
Regulations, available from the IDBF website. 

8. Safety/umpires boat (s). 
9. Stop watches or other timing equipment. 
10. Poles or posts of some kind (four) to mark the Start and Finish Lines on the bank to 

give the Judge a fixed line of sight. 
11. Boat bailing equipment (plastic containers etc.). 
12. Rope, plenty of it, to tie the boats up when changing crews, etc. 
 
 
Extra / Optional Equipment and facilities 
 
13. PA System for the Announcer/Commentator. 
14. Extra buoys to mark the racing lanes every 25 m down the course. 
15. Extra tents and shelters for crews and managers meetings etc.. 
16. Toilet and refreshment facilities. 
17. Fenders for the boats to minimise damage when they are tied up. 
18. Typewriter or word processor for producing results. 
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10.   RACE PROGRAMME 
 
Try to ensure that each crew gets to race at least twice, ideally three times, during the day.  
This will, of course, depend on how many entries you have received and how many 
Dragon Boats you are using for your races.  Three boats is a good number of boats with 
which to run an acceptable programme for between 12 and 30 crews. 
 
Allow enough time between each race to enable your crews to disembark and for the next 
crews to empty out the boats and re-embark.  Also give each crew some time to 'warm up' 
on the course before their race.  A time space of 20/25 minutes between races is normally 
sufficient to cover these requirements, if you are racing with 3 boats only. 
 
If you have a larger entry, 30 – 40 crews then you can race with at least 4 boats and it is 
still possible to turn the boats around and race again at 20 minute intervals but this 
requires experienced Boat Marshals, to be done effectively and sometimes involves lots of 
shouting at crews, not to mention good luck, if your programme is to run to time !  It should 
be avoided, if possible and you should race a minimum of 6 boats in two sets of boats 
(2+2, 3+3, 4+4 etc.) if you have more than 40 crews, running each set alternatively. 
 
It is important to give crews enough resting time between the different rounds of the 
competition and if you are running to a 25/30 minute schedule this should not be a 
problem.  The time between races is particularly important if you are also running with 
other races as well, because some of your competitors may be competing in these races 
too and will doubly need their rest ! 
 
The programme format will, of course, revolve around how entries, boats and time you 
have.  When deciding how may crews are to go through from one round to the competition 
to the next, always try to leave at least one space for the fastest losing crew from the 
previous round. 
 
With at least three boats this should always be possible up to semi-finals.  You should 
also arrange second (and third) races for the crews that go out of the competition in the 
earlier rounds.  This can be achieved by running a 'repecharge' system and 'tail races' 
(see examples that follow) or with large entry an alternative is to run a 'plate competition' 
for the slower crews, after the 1st round heats. 
 
Examples of a Race Programme 
 
The following examples give outline programme formats for use in Festival Races and 
local Sport Races. 
 
Example 1. 12 crews and 2 boats; Total 15 races at 25 minute intervals. 
  Racing from 10.00am to 5.00pm. 
 
  6 x Heats (winners plus 2 fastest losers through) 
  2 x Losers Races (2nd races for remaining crews) 
  4 x Quarter Finals (winners only through) 
  2 x Semi Finals (winners only through) 
  1 x Final 
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Example 2. 21 crews and 3 boats; Total 18 races at 30 minute intervals. 
  Racing from 9.00am to 6.00pm. 
 

  7  x  Heats (winners plus fastest loser to Quarter Finals) 
  4  x  Repechages (winners to the Quarter Finals) 
  4  x  Quarter Finals (winners, plus fastest loser to Final) 
  2  x  Semi Finals (winners, plus fastest loser to Final) 
  1  x  Final 
 
 
Example 3. 30 crews and 3 boats; Total 26 races at 20 minute intervals 
 

a. With Losers Plate: 
 

10  x  Heats (winners plus 2 fastest losers to Quarter Finals) 
    4  x  Quarter Finals (winners plus 2 fastest losers to Semi Finals) 
    2  x  Semi Finals (winners plus fastest loser to Final) 
    1  x  Major Final 
    6  x  Heats (Plate Competition - winners to Semi Finals) 
    2  x  Semi Finals (winners plus fastest loser to Final) 
    1  x  Plate Final 
 

The only advantage to the Plate Competition is that it is another competition to 
which a sponsor can give a name and a trophy. 

 
 

b. With Repechage Heats: 
 

10  x  Heats (winners plus 2 fastest losers to Quarter Final) 
    6  x  Repechages (winners only to Quarter Final) 
    6  x  Quarter Finals (winners plus 3 fastest loser to Semi Finals) 
    3  x  Semi Finals (winners only to the Final) and 1 x Final 
 
 
 c. As a ‘Round Robin’ Competition: 

 

  Round 1  =  10  x  Heats (all crews’ times recorded) 
  Round 2  =  10  x  Heats  (crews’ times added to 1st Round times and  

         aggregated.  12 slowest crews out of the  
         competition.  The rest race in the Tail Races and  
         Finals according to their times). 

    

4  x  Tail Races (Crews graded 7th - 18th on times in Heats) 
  2  x  Finals (Major and Minor Final for crews graded 1st - 6th in Heats) 
 
Finally, a race programme must be easy to operate from the view point of both the 
competing crews and the officials.  The more workable the programme, the more 
successful the races.  Try to produce a programme that gives both competitors and 
officials a rest between heats and officials the time to do their job properly.  Don't give 
cause for any complaints and you will guarantee yourself a smoothly run event. 
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11.   THE RACING COURSE       (See also Technical Advice – Start & Finish Alignment) 
 
The racing course should ideally have deep water throughout (3 + meters) and be wide 
enough to race four boats in lanes approximately 10 meters wide.  A further lane's width is 
also desirable.  However, any reasonable compromise is acceptable, especially if you are 
trying to develop the sport and are intent on having fun. 
 
Buoys   As a minimum 2 buoys at the Start and Finish placed on the outside edges of the 
course.   Between the 2 at the Start the boats line up for the race and then they pass 
through the 2 at the Finish to mark the end of the race.  In effect, these buoys mark the 
four corners of the racing course. 
 
Extra Buoys    Extra buoys along the Start and Finish lines, at 9/10 metre intervals, will 
help to divide the racing course into lanes.  This is highly desirable as it helps the crews to 
race a straight line and assists the Judge Timekeeper to confirm that the right boats are in 
the right lanes and that the finish order is correct. 
 
Posts    It is helpful to have sighting poles on either bank, to mark the Start and Finish 
Lines but especially at the Finish as the Judge Timekeeper needs to get a 'line of sight' 
across the Finish Line, which is as accurate as possible.   (See Technical Annex). 
 
Embarking   Make sure that your embarking area is large enough for the number of boats 
that you are racing to come alongside the bank without obstructing each other.  Also 
ensure that the crew marshalling area is adjacent to the embarking area and that there is 
enough room for crews to be marshalled and to change over in the embarking area 
without too much trouble.  Ensure that your Boat Marshals can clearly see what is going 
on in both areas.  Don't forget to chose an area where the boats can be safely and 
securely moored between races. 
 
Site Layout   The way your competition site is organised may not be fully under your 
control, especially if you are using a dock or harbour area.  You may be affected by car 
parking restrictions.  In an ideal world you should arrange to have your facilities near to the 
Finish.  The advantages are:- 
 
1. everyone and every facility is located in the same area and therefore 

communication between official and the crews is easier; 
2. crews can watch the races as well as compete; 
3. vehicles can be used as shelters or viewing bases; 
4. security for everyone and their valuables is increased. 
 
12.   RESCUE BOATS 
 
The provision of a Rescue Boat or boats is recommended for all events but especially 
where novice crews are competing, or on a dock type course, where getting out of the 
water is difficult.  Bad weather conditions are also a consideration.  When using safety 
boats make sure that they do not move up and down the course unnecessarily.  This is 
because the type of boat used normally churns up the water and creates conditions that 
have been known, to capsize Dragon Boats when they are caught broadside on. 
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13. SAFETY MATTERS.   
 
It is essential that you obtain a copy of the IDBF Water Safety Policy and in particular 
the Event Organisers Safety Procedures Appendix leaflet which summarises the safety 
procedures recommended by the IDBF, which you should adopt.  A copy of the IDBF 
Safety of the Water Leaflet should be sent to each competing crew, before the event and 
displayed on the competition site during the races.  A Safety Officer should also be 
appointed for each event (see the Race Officials Tasks shown below and the IDBF 
Racing Rules for further details).  All reference documents are available from the 
IDBF website. 
 
14.   AFTER THE EVENT 
 
On the Day   Clear up the site and pack up the boats.  Get crew members to help you.  
Check the boats and equipment for damage. 
 
The next week   Send out your result sheets and write letters of thanks to all your 
officials, helpers and any sponsors.  Pay out any expenses due to your officials, settle 
your event bills and Start planning your next one ! 
 
 

RACE OFFICIALS TASKS 
 
 
15.   Event Organiser/Race Organiser.  The Event Organiser is responsible for the 
overall organisation before and after the race, whilst the Race Organiser is responsible for 
the smooth running of the competition on the day.  For all local level races this is normally 
one and the same person.  Some of the tasks can, of course, be delegated but it is the 
Event Organisers job to ensure that every aspect of the event is covered and properly co-
ordinated.  The Race Organiser should normally by an IDBF or IDBF Member qualified 
Technical Race Official who holds a Race Organiser’s Licence. 
 
16.    One of the Race Organiser’s main tasks is to brief the Crew Managers, on the day.  
This should be done, if possible, inside as it is very difficult to brief Crew Members 
outdoors.  Don't allow the briefing to develop into a talk shop - keep it brief ! 
 
 
    a.   The Crew Managers’ Briefing   The areas that need to be covered are:- 
 
    1. describe the course, give instructions about the boat embarkation and crew 

marshalling areas; 
    2. lay down the boat's circulation routes to and from the Start & Finish; 
    3. inform the Managers of any changes to the programme and order of races, timing 

etc; 
    4. go over the safety rules and race rules and clear up any points; 
    5. introduce all the Race Officials and hand over the Chief Official, who may have 

additional points to raise or clarify; 
    6. confirm the Heats start times and that the crews in them are present; 

7. remind crews to pay any outstanding Fees to the Event Organiser. 
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17.   Event /Race Organiser’s Tasks.    In summary the Event/Race Organisers tasks 
are to:- 
 
    1. obtain all the necessary equipment and book the facilities; 
    2. select and brief the race officials; 
    3. book the boats and make the transport arrangements; 
    4. send out advance information and entry forms; 
    5. promote the event at every opportunity; 
    6. negotiate for and prepare the race venue; 
    7. receive entries and look for sponsorship; 
    8. prepare the race programme (Race Organiser); 
    9. brief the crews on the day; co-ordinate the event (Race Organiser); 
  10. clear up afterwards and return the boats; 
  11. send out results sheets and thank you letters; finalise the accounts. 
 
18.   Chief Official.   The Chief Official is the person responsible for the technical running 
of the races.  In local events this may well be the Event Organiser or the Race Organiser, 
so at a small event it is possible for one person to cover the three jobs of Event Organiser, 
Race Organiser and Chief Official.  The Chief Official should be a IDBF or IDBF Member 
qualified Race Official.  The Chief Officials tasks are:- 
 

    1. brief the Race Officials on their tasks; 
    2. supervise all the races and make any draws for intermediate rounds; 
    3. ensure that the IDBF Rules of Racing are complied with; 
    4. act as the 'referee' in any disputes; 
    5. take any necessary disciplinary action concerning crews; 
    6. act as the final authority on the rules. 
 
19.   Starter.   The Starter is the Official who sets the tone of the racing.  Good starting 
sets the crews up and makes for a good day.  Bad starting will ruin your races and is 
guaranteed to upset every crew in the competition.  Choose the right person !   The 
Starter should make every effort to start the races on time.  Never start a race early - 
unless the Chief Official so instructs.  Make sure that the Starter has a loud hailer, a 
programme, clip-board, pen and ideally a radio.  In bad weather, waterproof kit too ! 
 
    The Starter’s tasks are:- 
 

    1. update the programme with late changes and intermediate draws; 
    2. check the Start Line to ensure that the 'sighting posts' are correct; 
    3. prior to each race announce the race details and time to the start; 
    4. call up the crews and check them against the programme start list; 
    5. make sure that the right crews are in the right boats and racing lanes; 
    6. two minutes before the start call the crews to the Start Line; 
    7. brief the crews on the start procedure and where the finish line is; 
    8.   check that the course is clear and line up the boats on the Start Line; 
    9.   check the timing system and tell the finish that the race is about to start 
   10.  when all the boats are in line, ask the Drummers ©Are Your Ready?' If none of the    
          Drummers raise a hand above head height (to show that they are NOT ready),   
           shout 'Attention© and then (up to a maximum of 5 seconds later) ©Go©. 
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20.   Aligner (Starter’s assistant)   The Aligner (starters assistant) should ensure that the 
Starter is kept updated on the Lane Draws for the races after the initial Heats.  If there are 
any problems at the start, the Aligner is the 'go-between' to the Chief Official.  The Aligner 
may also assist the Starter to get the front of the boats level on the Start Line.  The starter 
cannot normally leave the start area easily and so the most important task of the Aligner is 
to provide the Starter with food and drink !  In an emergency the Aligner may start a race. 
 
21.   Judge Timekeeper   The Judge Timekeeper may be the only Official you have on 
the Finish Line, although the ideal is to have one such Official for each boat racing in a 
particular race.  The minimum should however, be two.  
 
    The Judge Timekeepers tasks are:- 
 

    1. ensure that the Finish Line is correctly marked and the buoys are in place; 
    2. ensure that the communication system to the start is working; 
    3. ensure that the timing system is set and ready; 
    4. ensure that the Start Line can be clearly seen from the finish; 
    5. start the timing system when the race starts and identity each boat; 
    6. as each boat crosses the finish , record its time; 
    7. record the finish order of the boats crossing the Finish Line; 
    8. check that the right crews have finished in the right lane; 
    9. notify the Race Recorders of the race result; 
  10. re-set the timing system ready for the next race. 
 
 
22.   Race Secretary and Race Recorders.  The Race Secretary and the Race 
Recorders need to be located in the Race Control area, preferably with the Race 
Organiser and Chief Official.  The Race Secretary needs the master programme, from the 
Crew Managers meeting on which to record the results and intermediate round draws.  
The Race Secretary and Judge Timekeeper should be in close contact with each other 
and cross check every result. 
 

23.   It is the Race Secretary's main task to ensure that the times and order of the finish 
are correct before updating the result sheets or announcing the official results and for 
checking the work of the Race Recorders. 
 
    The Race Secretary©s and Race Recorder©s tasks are:- 
 

    1. record all the race results on the master programme/results sheet; 
    2. assist the Chief Official with the intermediate draws; 
    3. record all the intermediate draws on the master programme/sheets; 
    4. distribute copies of all draws and race results to:- 
  

a. the Notice board (for crews and spectators); 
 b. the Race Organiser and Chief Official; 
 c. The Starter and Aligner; 
 d. The Judge Timekeeper; 
 e. The Boat Marshals and Umpire; 
 f. The Announcer/Commentator. 
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24.   Boat Marshals   The Boat Marshals are a vital cog in running the races efficiently 
and to time.  One per boat is a minimum, two per boat is the ideal, with a Chief Boat 
Marshall to oversee their work and supervise the crew marshalling and embarking areas. 
The tasks are as follows:- 
 

1.   Ensure that all the boats are properly assembled; fully kitted out and water-worthy, 
            before the first race.  This includes painter lines and bailer; 
    2. Call the crew forward according to the programme draw, 20 minutes before their 

race and check the allocation of crews to boats and boats to lanes; 
3.  Check that all crew members are entered on the crew list and can swim and that    
       weak swimmers are wearing buoyancy aids 

    4. Take any surplus paddles out of the boats and put them to one side; 
    5.   Get the boats away from the embarking point, 5 minutes before their start time 
    6. Keep the embarking point clear when crews are returning from a race. 
    7. Check the incoming boats for any damage and loss of equipment, ensure that the 

drum sticks are still there; 
    8. Disembark one crew at a time and then call forward the next group of crews;  

ensure that the boats are 'bailed out'  - get the crews to help; 
    9. After the last race, get the last crews to lift the boats out of the water and help 

dismantle them, check the boats/equipment for damage and count all the paddles 
 
25.    Umpire and Rescue Boat Crew   If more than one Rescue Boat is used, then only 
the one containing the race umpire should follow the race.  Any additional safety boats 
should be stationed down the course and should only move to assist any boat that may 
capsize. 
 

    The Rescue Boat crew’s tasks are: 
 

    1. To follow each race down the course in the dual role of safety and umpire's boat. 
    2. To rescue any races that may fall out of a boat whilst a race is in progress; 
    3. In the event of a capsize, rescue any crew members that need assistance; 

supervise those still in the water and 'shepherd' them to the nearest bank; 
    4. Take a head count to ensure that all crew members are accounted for; 
    5. Help to recover the capsized boat and bring it to the nearest shore. 
 
26.    Safety Officer   The Safety Officer is responsible for all matters concerning the  
safety of the competing crews whilst they are on the water.  The depth of the Safety  
Officer’s duties vary according to the type and level of competition but they should cover  
the following:- 
 

    1. The production of a Safety Plan to cover emergency situations. 
    2. Ensuring that adequate water rescue and first aid cover is available. 
    3. Ensuring that embarking areas are adequate and that information on the number of 

competitors ‘on the water’ is recorded and that any weak swimmers or competitors 
with disabilities are identified. 

   4. Communications system between land and shore are effective. 
 

Additionally, the Safety Officer should brief Crew Managers and Officials on the Safety 
measures in operation for the races and in the event of any capsizes the Safety Officer 
should personally ensure that all crew members involved have been accounted for and 
are in a fit state to continue racing. 
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27.    Announcer/Commentator   The Announcer/Commentator is the person who can 
inject the right atmosphere into the event by using the PA system well !  Again, chose the 
right person for the job; it is not easy and requires the right 'touch'.  Unless you have a 
'professional' Commentator, it is probably best to use the PA system as a race information 
service only to update everyone on the race results and draws.  The main tasks are:- 
 
    1. to keep competitors, officials and spectators informed of what is going on -  race 

results, draws, crew names, etc; 
    2. to give general announcements and instructions to crews; 
    3. to keep the public entertained through music, general chit chat and specific 

'interest' information on the sport. 
 
To achieve all this the Commentator must be fully updated on all the draws, results and 
programme changes. 
 
 

TECHNICAL ADVICE 
 

 
 
 

28.    Of specific concern to both Race Organisers and Competitors alike is whether or not 
the Start and Finish Lines are parallel to each other because, if they are not, the result is 
that boats can race over marginally different length courses.   To address these concerns 
following a discussion on this subject in 1995, representatives from the Henley and 
Batchworth Dragon Boat Clubs, from the British Dragon Boat Racing Association – the 
BDA, volunteered to devise a method for setting out courses accurately. The method they 
devised is shown below 
 
29.    Accuracy.   In order to quantify the levels of accuracy involved, the following table is 
included.  This shows the potential extra course distance in meters resulting from varying 
amounts of lack of parallelism on a 5 lane course over a range of lane widths: 
 

          Lane width in metres 
 

  5 m 6 m 7 m  
 Degrees     
 1 0.44 0.52 0.61  
 2 0.87 1.05 1.22  
 3 1.31 1.57 1.83  
 4 1.75 2.1 2.45  
 5 2.19 2.62 3.06  
 
30.   It can be seen from this table that even as little as 1 degree inaccuracy can result in 
about 0.5 meters difference.  This may not sound a lot, but given the number of races 
where positions are separated by less than a head’s length, this starts to become quite 
significant.  Additionally, other than the courses set out by theodolite, such as the Albert 
Dock, the likelihood of there being as little as 1 degree inaccuracy are slim, and 
consequently the course distances may well vary by far more than a meter on a lot of 
occasions. 

START & FINISH ALIGNMENT 
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31.    Method.   In selecting a method to address the problem, cost was a significant 
factor.  Clearly in an ideal world we could use high tech devices such as a theodolite or 
even a GPS (Geo. Positioning Satellite) based location system.  Such systems are 
extremely expensive and as such were deemed inappropriate.  The team believed that if 
the ancient Egyptians could build pyramids using simple mathematics, we ought to be 
able to set out an accurate course using the same principles.  Enter Pythagoras! 
 
32.   The chosen method is based on the simple principle of 3/4/5 triangle proven by 
Pythagoras, which states that any triangle made up of sides to the ratio of 3:4:5 will 
always contain a right angle. 
 
33.   Using this principle it is then clear that 2 perpendicular lines projected from a straight 
line, using the above method of triangulation, will result in parallel lines which can then 
form the basis of a race course. 
 
34.   Does It Work?   The following procedures were put to the test by Mike Thomas, 
Chairman of the IDBF Competition & Technical Commission, at the Royal Albert Docks, 
London, on a very cold and windy day, and resulted in accuracy to 0.5 degrees, being 1 
meter across the width of the dock (estimated at >100 meters).   
 
 
 
 
 
 
 
35.   Equipment.   You will need the following: 
 

·  a long tape measure, 30m minimum, preferably longer; 
 
·  a pair of binoculars; 

 
·  a selection of short posts for marking out; 
 
·  four 2m (6ft) sighting poles, 3 painted red, 1 painted white with a 9in red disc at 

the top. - the red disc should be bisected by a white line from top to bottom, the 
same width as the pole, so as to form a continuous white line from top to bottom 
of the pole; 

 
·  a spirit level (not essential, but desirable); 
 
·  a measuring wheel (not essential, but desirable); 
 
·  an assistant; 
 
·  a large hammer. 

 
 
 
 

PROCEDURE 
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36.   Establishing the course distance.   The first objective is to establish a 500 metre 
(or 250 meter) straight line down the side of the course.  This is fundamental to the whole 
process, and is not as easy as it seems.   The method is:- 
 

1.  Drive a red pole vertically into the ground at a point roughly in line with where you  
want the start line to be.  The spirit level can be used to check the alignment of the 
pole. 

 
2. Drive the white pole vertically into the ground (with the red circle facing the red pole) 

some 30 meters or more before the start line.   
 
3. You should get an assistant to stand 10 meters further away from the red pole and 

sight through the poles towards where the finish pole will be.   
 
4. This will allow you to position the white pole so that the 500 metre line you are 

creating does not end up in the water. 
 

5. Take the second red pole and measure 500 metres from the first.  This can be done 
with a measuring wheel if one is available or by using multiples of a long tape 
measure.   

 
(NB: this process is not as accurate as it might be and alternatives are being 
sought, however the objective here is to ensure that every team races over the 
same distance even if this is not precisely 500 metres). 

 
6. Get your assistant to hold the second red pole vertically on the 500 metres mark.  

Stand a further 10 meters or so beyond this finish pole and sight through the first 
two poles.  You will need the binoculars for this.   

 
7. You should clearly see the white pole with the red circle behind the first red pole.  

Move from side to side until the first red pole completely masks the white pole.   
 

8. You are now in perfect line with the poles at the start line. 
 

9. Instruct your assistant to move the second red pole until it lines up with the first two.  
Take care not to move out of line with the poles at the start. 

 
10.  Check the distance between the red poles and adjust.  Realign as required. 

 
   11.  Drive the second red pole vertically into the ground. 
 
You now have a dead straight 500 metre line between two red poles. 
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37.    Constructing a Start and Finish Line 
 

The following process details how to construct a line perpendicular to the straight line we 
have previously marked out down the course. 
 

1. Using the first red pole at the start line as a datum point, measure 3 units along the  
500 metre straight line.  Units of 2 metres are ideal, making 3 units 6 meters (the 
larger the unit, the greater the accuracy).   

 

2. Ensure you are in line with the first red pole and the white pole by getting your 
assistant to hold the third red pole and repeating the sighting alignment process. 
Mark the position of the third red pole by driving a market pole into the ground. 

 

3. Measure 4 units from the first red pole roughly perpendicular to the 500 metre line 
on the side away from the water.  Mark a small arc on the ground with a sharp 
instrument, ensuring your assistant holds the end of the measure firmly in place at 
the base of the red pole. 

 

4. Measure 5 units from the market pole positioned above, so that you can intersect 
the arc just created.  This point is now the third point on your 3/4/5 triangle. 

 

5. Remove the white pole from its original position and drive it vertically into the ground 
at the third point just established, with the red disc facing the red pole at the start 
point. 

 

6. Take the third red pole and the binoculars to the other side of the river, lake etc. and 
repeat the sighting process across the water to line the third red pole up with the 
first red pole and the white pole.  Mark this point with a marker pole. 

 

38.  The line between this marker pole and the red pole across the water is now 
perpendicular to the 500 metre straight line. 
 

39.    Repeat the process at the finish line to complete the construction of a set of parallel 
start and finish lines. 
 

40.   Where it is impractical to reach the far side of the water, alignment of a marker buoy 
can be done in the same manner from a boat.  It should be noted that this will not be as 
accurate as when performed on dry land. 
 

41.   Conclusion.   The method described has been proved to be more accurate than the 
current method used for setting out the majority of courses, and in the absence of 
expensive, high tech equipment is probably sufficiently accurate for our purposes.  It is, 
however, not without its own problems.  Some of these are as follows: 
 

·  it takes more time and effort; 
 

·  it requires a clear space to establish a datum line down the side of the course 
which is not obstructed by trees, bushes or buildings - this may not always be 
available; 

 

·  it requires sufficient space at the start and finish to construct the 3/4/5 
triangulation - conditions may not always allow this. 

 
************************************** 
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A short guide to publicising your event or crew by John Warren BEM, BDA Honorary 
Press Officer. 
 
These notes are designed to help you to give the 'media' (press, radio and television) the 
information they want; in the way that they want it and in the manner to which they would 
like to become accustomed to !  In return you should get the maximum amount of publicity 
for your event, your crew, and your sport.. In general you should:- 
 
* Remember that many reporters are active participants in sport and their 

involvement in an event or crew, can work to your advantage, by providing a first 
hand report to supplement the general coverage and results given by you. 

 
* Whenever possible ensure that invitations to facilities and events are addressed to 

named individuals and generally follow these up with a telephone enquiry as to 
whether or not they will be attending and what facilities or interviews they require. 

 
* Know your event and competitors and make sure that you 'sell' the sport in the right 

areas - you won't get much response in the Surrey Times for a race in Wigan! 
 
* Never underestimate the power of the media and make certain that you utilise the 

power to your best advantage. 
 
PRESS RELEASES   Your press releases should always be clear, factually and error free.  
They should not exceed 100 words (evening papers) or 300 words (national papers and 
final reports). 
 
Always make press facility offers for events and list contact telephone numbers (include 
an outside office hours telephone number as well).  Provide information on personalities 
and any newsworthy points. 
 
You should clearly list the date, time and venue of any event and any planned media 
facility.  Highlight local elements and personalities. 
 
Produce your press release early enough for media office diaries to be noted.  A simple 
factual release on forthcoming events will suffice - fuller information should be issued 
when event and media facilities are fully agreed.  Include any results in the final release. 
 
The 'press release' should be sent direct to the sports correspondents with a copy to 
sports and picture editors.  NB.  Personal contacts are crucial to good coverage and when 
requested releases should be sent to correspondents or photographers at their home 
address. 
 

MAKING IT WITH THE MEDIA 
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MEDIA CONFERENCE FACILITIES   Any media conference facilities that you can 
provide for your event should, preferably, be on site or in the vicinity of the event.  Do not 
involve too many people on stage but do involve at least one person who would be of 
interest to the media who is 'quotable'.  Do not, necessarily, involve any sponsors that you 
may have, on stage. 
 
Commence your conference on time and have sufficient information packs for distribution 
and include photographs if necessary.  Ensure that your conference is staffed, and also 
chaired, by properly briefed personal and have a booking-in facility which records all the 
media names and contact telephone numbers. 
 
PHOTOGRAPHIC FACILITIES   You should provide photographers with a picture of your 
crew or forthcoming event, that is news worthy and portrays it in an attractive and eye 
catching manner. 
 
On the Day, be flexible enough to cover all photographic requests and always have 
sufficient equipment, clothing and banners on hand to ensure good coverage and to use 
to highlight the newsworthy points. 
 
Ensure the ALL the people actually engaged on the facility are properly briefed and 
instructed in advance as to and special PR requirements - the wearing of event sponsors 
clothing or caps, for example. 
 
If you can afford it, engage a freelance photographer to work on behalf of the event and 
any sponsors.  A press release, or photograph with text, can then be sent to local 
newspapers and magazines, who are not represented at the event. 
 
TELEVISION and RADIO   This is important and powerful medium which should be used 
in the best possible way to suit your event.  Make contact initially to advise them of the 
event and ascertain what facilities they require to provide good coverage.  Stage facilities - 
cameras on vehicles, boats etc. - should be arranged when conditions and the event 
timetable permit. 
 
NEVER offer a facility which has not been discussed with and approved by the Race 
Organiser, or offer one which is likely to provide unmanageable on the day. 
 
EVENT MEDIA FACILITIES   Your event media facilities should provide journalists, 
photographers and media personnel with full information and access to key personalities.  
|Provide writing facilities whenever possible and have telephones available for journalistic 
use.  Fax facilities and a supply of electricity to meet the media equipment requirements, 
should be provided which should include and adequate results and copying service. 
 
Finally have the appropriate equipment on site (e.g. a spare boat on the water) to enable 
the media to take advantage of the unexpected photographic or filming opportunity and 
really finally, it is worth repeating - 
 
Never under estimate the power of the media and make certain that you utilise this 
power to YOUR BEST ADVANTAGE. 

 
 


